6/3/2010

WIN! Board Meeting Minutes for January 9, 2010
· Roll Call: 
· Present: Steve, Lori, Bill, George, Mike, Lynne
· Absent: Bob, Pete, Scott
· Quorum is present

· Call to Order at 6:05 pm

· Old Business (tasks that have been completed/updated since last meeting)

· Meeting minutes (http://www.wallyball-info.com/WIN_BOD_INFO_PAGE.html)
· Motion by Steve to approve as is; 2nd by Lynne

· Approved by all present 

· Unfinished Business (Committee reports or on-going projects)

· Status of Corporation

· Treasurer report (Mike) (t-shirts, tournaments, general expenses, etc.)

· As of 12/31/09, $684.35 balance in bank

· Recent events brought in $121

· Turkey Tourney in November=$21

· Meet n' Greet on January 2=$100)

· Expenses since last meeting $170

· Meet up (3 month subscription)=$45

· QC Volleyball (IA)=$125

· Motion by Steve to accept Treasurer Report; 2nd by Bill
· Approved by all present

· Upcoming bills (Steve/Bill/Lori)

· T-Shirts - Need to coordinate with Melissa Gordon for cost/quantity (Lori)

· Treasurer position (Bill)

· Bill announced the poll results for Michael's nomination to a new 3-year term as Treasurer. 9 votes for and 0 against. Michael's term will begin effective at the closing of the on-line poll by Bill.

· Secretary Position (Bill)

· Bill announced the poll results for George's nomination to a new 3-year term as Secretary. 8 votes for and 0 against. George's term will begin effective today (1/9/2010).

· Amend WIN! Bylaws (Lori) (term start dates when become officer before term ends)

· No poll has been set up yet. Lori will get this out to board members later.
· Rules forum (Steve)

· Steve just began posting the information suggested by others for Rule Changes on the WIN! website. He will send information on that out to board members to review and respond.
· An example of a new rule change would be a request to not allow women to play in men's tournaments.

· History timeline (George)
· George updated through activities as of 1/9/2010 and shared with fellow directors prior to this meeting. An updated version will be forthcoming with the release of these meeting minutes.

· Registration for IA (Bill)

· Bill stated getting a few signed up via the QC Volleyball link, but not many. Communication is done by word of mouth and flyers.

· Registration for MN (Steve/George)
· Meet up service seems to be a good vehicle for both regular events and tournaments. George stated the cost ($45/3 months) is probably worth it. Lynne also mentioned it exposes interest in other groups also linked in the Meet up system.
· New Business

· Northern Exposure Open Houses (Steve)
· 3 site visit by Steve/Lori/George/Scott December 5-6.
· Site #1 - Wadena Community Center on Saturday proved to be a "chilling" experience. Temperatures in the outer court (which was reserved for the event), were quite cold. Moved to an inner court where the ball couldn't freeze as much and played there. Had a few visitors peak in, but no participants. Event was just scheduled on Thursday (12/3), so didn't expect to get much traffic.

· Site #2 - Perham Community Center - Postponed since primary participants could not attend.

· Site #3 - Detroit Lakes Community Center - Event went well with many visitors and one new participant. We were also joined by Mike Schmidt and his brother (both from Perham). We were asked to do another event in the future.

· Other Wallyball Promotions (Steve)
· Twin Cities Meet up Group

· Members from the Maplewood TC group participated in the last 2 events held at Central Courts (Turkey Tourney and New Years Open House).

· Many of these players are at the Intermediate skills level and want to move up to the Advanced level. There are now 103 members of this group interested in wallyball.

· February 6 at Central Courts will be another Open House event where skill levels will be allocated by court. There will be no prizes or food. Cost will be $10 (proposed).

· Upcoming Iowa Tournaments (Bill)
· Iowa Combined Age tournament rescheduled from January 9 (weather) to January 23. Would like to see more teams come; so far those who signed up for January 9 are still coming.
· Iowa State Tournament scheduled for March 5, 6, 7 at Eldridge Fitness Center. Interest in this event from both local players, who are beginning to practice as teams for the event.

· Advertising options to promote events

· Bill indicated there are 2 options for advertising locally for the IA State Tournament. He will provide more details later so the Executive Committee can vote on which one to accept. Current amounts are either $588 or $468. More details coming.

· League Play at Eldridge - Next session is starting up now.

· Upcoming MN Tournaments (Steve)

· Combined Age in White Bear Lake scheduled for February 20 may need to be stretched into a 2-day event, due to the number of teams and lack of courts (3). Steve will be working with the WBL facility to see if that's possible.
· Masters Tournament in Apple Valley is yet to be scheduled, but will occur before MN State in March. Aiming for March 13 or 20.
· MN State Tournament will be held at Central Courts, but may be reduced to 2 days instead of 3 (Friday charges higher than normal), which means the King & Queen event will need to take place at another time, venue or be dropped. There is also interest in both a Women's bracket and a Doubles bracket. Scheduled for March 28-29.
· ND State Tournament (Bob/Steve)

· Steve to discuss this with Bob Gordon off line regarding timing of the event.
· AWA / WIN! partnership (Steve)
· Steve is working with AWA in maintaining a relationship with WIN!. They will continue posting our Tournaments and events on their site (http://www.wallyball.com).

· New letterhead format for official WIN! communication (Lori)

· Lori is looking for feedback on the new letterhead, which she recently sent out to the board. Would like to use it going forward.

· Bill mentioned it would be nice to have NIRSA reference on the letterhead as well, which will help connect schools with our organization.

· Nominations for new board members (All)

· None at this time. Keep looking for anyone who is interested.
· Next meeting date

· Tentatively for the end of April, after the last IA/MN tournaments are completed. 
· Any other Business

· WIN! website updated with more access to "ready-to-use" bracket sheets. (Steve)

· Free Malware (Malwarebytes) software for virus fix, which a couple of us picked up on the Yahoo! Groups WIN site today. Steve mentioned this has been widespread and he placed the fix on the WIN! Board of Directors website page. (Steve)
· Wallyball Video requests for:
· How to drill holes on a court for nets (Steve to look up from elsewhere and pass on).

· How to set up a new (Steve looking for volunteers to do this - maybe in Iowa?)

· Adjourn Meeting

· Steve made motion to adjourn; Bill 2nd.

· Approved by all present.

· Meeting adjourned at 7:15 pm

