1/21/2013

Meeting Minutes (01/20/2013)
Roll Call: 
· Present: Lori, Steve, Bill, George, Vicky, Scott, Oli.

· Absent: Lynne, Pete

· Meeting began at 10:00 CST.

Old Business (tasks that have been completed/updated since last meeting)

· Meeting minutes (http://www.wallyball-info.com/WIN_BOD_INFO_PAGE.html) 
· Motion to accept minutes as posted by Steve; 2nd by Bill. Approved unanimously.

On-going Business (Committee reports or on-going projects)

· Status of Corporation

· Treasurer report (Vicki) 
· Checkbook balance is $1,964.94.
· Upcoming bills (Steve/Bill/Lori)
· Food for Iowa Combined Age tournament from this weekend.

· Wallyball Season and Tournaments for 2012-2013
· Iowa (Bill)

· Leagues: Continuing to host Tuesday and Friday night leagues at Eldridge Fitness Center.

· Tournaments: Next tournament up is Iowa State on March 8, 9, 10.

· Minnesota (Steve/George)
· Leagues/Open play: Open play continues at several locations in the Twin Cities area, including:

· Crown Plaza (Plymouth)

· Lifetime Fitness (members only at Fridley location)

· Maplewood Community Center

· White Bear Lake Sports Arena

· Tournaments: These events are coming up in Minnesota/North Dakota area:

· Flurry Fest Co-Ed Doubles in Bismark, ND on February 1st (restricted invites due to reduced number of courts)

· MN Combined Age in White Bear Lake on February 23rd.

· MN State on March 22, 23, 24 at Lifetime Fitness in Fridley.

· Both Saturday and Sunday start times will be 12:00 noon.

· Michigan American Cup in April – Does WIN! want to contribute funding to sponsor the event like we did last year for $300? (WIN! was listed as a sponsor for the event and included on various promotional materials which were given away to participants in the event. WIN! also received a plaque from the host of the event.)

· Board voted unanimously to sponsor the Michigan event again this coming April 2013 with a $300 contribution.

· Tournament Promotion ideas (Scott)

· Publicize tournaments on Facebook.

· Make sure that all potential participants are made aware of these events (let those who may attend if they want to participate or not. WIN! should not be deciding for them by omitting them from any tournament announcements).

· Rename the current state-identified tournaments to encourage participation from those outside that immediate state. They are open to everyone and there is no qualification to participate.

· Example: Rename the Iowa State Wallyball Tournament to something more generic without naming the location, such as Midwest Cup (Lori).

· Action Item: Each board member to come up with some ideas for new names for the existing tournaments and submit those names for consideration by the board via e-mail. Complete this activity by January 27, 2013.

· History timeline (George) 
· Updated on 1/18/13 and sent to board directors to review and provide feedback.

· Amend WIN! Bylaws (Lori)
· Done but not yet submitted.

· T-shirts (Lori)

· Special orders must be made in advance of event for long-sleeve or tank top versions of t-shirts. First t-shirt will be no charge to the participant; 2nd and other t-shirts will be charged at the going rate.

· Ideas for WIN! promotional items at wallyball tournaments:
· Website name on sleeve (Lori)

· Nonprofit status (Lori)

· Form 1023

· Taxes

· MN annual renewal done on 12/23/12

· Done and submitted to IRS before 2012 deadline. Approval should grant non-profit status for tax years 2011, 2012 and 2013.
· Still accepting nominations for Board members (Lori)

· No nominations were submitted at this time.

New Business

· Wallyball League help inquiries (Steve)
· Texas – Nolan and Meghan Wright from San Antonio run leagues in their area and at a local college for intramurals. They also came up to Minnesota for the Turkey Tournament on January 12 and enjoyed the event.
· St. Louis – There are 3 different groups playing in the St. Louis area. They would like to visit the Iowa State Tournament in March and participate in the event.
· Indiana – Nothing further on this group at this time.
· Minnesota

· North Dakota

· New Promotion Ideas 

· Previous suggestions: baseball caps, water bottles

· Additional promotional ideas were also brought up at this meeting, including:

· Baseball caps (WIN! on front; tournament on back) or sweatpants (Scott).

· Towels (golf-size), backpacks, water bottles (Lori)

· Socks (Vicky).
· Conduct a survey after the last 2012-2013 tournament for ideas to possibly replace t-shirts.
· IA Volleyball schedules hosted on WIN! website (Bill)
· In process.
· Wallyball Videos (Lynne/Steve)
· Lynne did not make it to this weekend’s event in Eldridge, IA, where she was to create a video from footage taken on Saturday at the Combined Age event. Footage would show the correct and incorrect methods for various fundamentals in wallyball.

· Scott suggested using some of the footage he captured this weekend with his smarty phone. He will forward that footage to Steve to review and consider.

· Surveys in general: Yahoo! groups is supposed to be going away
· We will use Survey Monkey (which also took over Zoomerang) going forward.

· Email addresses – Can we get rid of any of these addresses which are associated with WIN! now?
· Chose to keep each of these: Tournament_Director, Player_Assistance, President, Treasurer, and Secretary.
· Discontinue Vice_President (Bill).
· Anything else?

· Scott suggested there be more tournaments per year and that those tournaments be publicized to all possible participants in our database.

· Next meeting date tentatively scheduled for Sunday, March 24th 2013 at 10:30 am at the Lifetime Fitness facility in Fridley, MN prior to the 3rd and final day of the Minnesota State event.
· No other business was introduced.
· Meeting was adjourned at 11:16

· Motion by Steve; 2nd by Bill. Approved unanimously.


