1/28/2011

Meeting Minutes (01/22/2011)
Roll Call: 
· Present: Bill Reedy*, Steve Fuhrman, Lori Ellsworth, Lynne Nelson*, Pete Sharbo, Michael Schroeder*, George Schneider*

· * - Connected to meeting via Skype call

· Absent: Scott Fuhrman, Bob Gordon

· Meeting held at Steve/Lori's home, which began at 9:05 pm

Old Business (tasks that have been completed/updated since last meeting)

· Meeting minutes (http://www.wallyball-info.com/WIN_BOD_INFO_PAGE.html) (missing last meeting minutes and agenda)
· Motion to approve September 13 2010 minutes by Steve; 2nd by Michael. Approved unanimously.
· Florida wallyball visit (Steve/Lori)
· Visited 2 facilities in Seminole County, FL. (Red Bug Lake and Sanlando Parks)

· Both outdoors with open roofs.

· Over 100 players participate on teams which play 6's on concrete courts.

· Unique rules for outdoor environment (bird droppings on court; heavy rains flood courts; etc.)

· See WIN website under 'State Wallyball Website' for details.

· Minnesota Council of Nonprofits- Renewed membership for the year at cost of $50 (Lori)

· WIN! membership was renewed for 2011.
· Website: http://www.mncn.org/.
· Lori recommended some possible events to attend

· June 7, September 15, November 10: Grant writing Clinic for Beginners
· Good opportunity to pick up skills for pursuing grants.
· July 6: Maximize Your Membership (Webinar)

Unfinished Business (Committee reports or on-going projects)

· Status of Corporation

· Treasurer report (Mike) (t-shirts, tournaments, general expenses, etc.)
· FY10 ending balance of $1,954

· MY11 ending balance of 971.74

· Bank account looks good to carry us through remaining tournaments without a negative balance.

· Recent bills paid include:

· Website hosting (Homestead) at $131.99

· Meetup annual fees of $72.00

· NIRSA annual fee of $475

· T-Shirt inventory includes both 2009 and 2010 shirts, several of which were awarded at recent Turkey Tournament on January 15.
· Upcoming bills (Steve/Bill/Lori)
· 2011 T-Shirts - Need to have details submitted to provider by mid-February to have ready for Minnesota and Iowa State Tournaments.

· See 'T-shirt' section below for more information.

· Wallyball Season and Tournaments for 2010-2011
· Iowa (Bill)
· Combined Age tournament had to be cancelled due to lack of signups. Will be scheduled for October next season (fewer player conflicts).

· League play continues at a strong pace. Session #2 recently began with 2 weeknight leagues with 10 teams in one league; 6 in the other.

· Players looking forward to the Iowa State Tournament scheduled for March 4, 5, 6 in Eldridge.
· Minnesota (Steve)
· No formal leagues this year, but numerous open play sessions going on at various facilities.

· Playing location updates

· Bunker Hills (Coon Rapids) closed 1/1/2011 due to reconstruction and removal of racquetball courts from this public facility. Players have since moved to play at Central Courts in Columbia Heights.

· Central Courts in Columbia Heights announced they will be closing March 31 2011, unless another buyer comes forward to take over facility.

· MN State Tournament scheduled for March 25, 26, & 27.

· White Bear Lake Sports Arena to host tournament, with possible March 25 King/Queen event taking place at Radisson in Plymouth, MN.

· North Dakota (Steve)
· Steve said that Bob Gordon is not running the leagues/tournaments this year, but there is another individual who recently got out of college who is highly motivated to organize. He has already scheduled 2 tournaments to be played in Bismark this year.

· Steve will try to get more information from ND and see if they will be opening invites to other locations for those tournaments.

· Tournament Documentation (Lori)
· Posted on WIN! website.

· Spreadsheet which calculates points for players/teams, includes registration information, and can also track expenses.

· Derived from spreadsheet that Bill Reedy had been using in Iowa.

· Anyone can use this for their tournaments.

· History timeline (George)
· Updated through January 21, 2011.

· Correction noted on spelling of Pete Sharbo's name (Shapiro). George to make update and have Steve re-post.

· Board Member terms should be more clearly defined as which term number they are in (limit of 10 consecutive years on board).

· To Do ( Create a separate document containing more extensive Board Member term information and post on website under 'Board of Directors' (GEORGE)
· Amend WIN! Bylaws (Lori) (term start dates when become officer before term ends) Not done
· T-shirts: (Lori)

· T-shirt committee needs to work on this. Will need to decide by end of month
· Bill: did you poll your players about short sleeve vs long sleeve?
· Yes, long sleeve shirts were quite popular as an option.

· Bill: any feedback on colors?
· T-shirt committee will need to continue research and decide by mid-February to submit order to vendor.

· Nonprofit status (Lori)
· Federal does not recognize WIN! as a non-profit organization; State does.
· Completed possible new/additional rules for rulebook  (Steve)
· Rules Forum website (Uforum) discontinued operations 1/1/2011. Steve is working on recouping the information which was posted on that site and will be moving it to Homestead (our website provider) going forward.

New Business

· Status of Central Courts and backup plans (Steve)
· Club is still planning on discontinuing operations effective 3/30/2011, even though the club has been busier than normal recently.

· Looking at other locations as possible alternative places to play.

· Wallyball League help inquiries (Steve)

· Canada
· Provided Leigh-Ann from British Columbia with tools/documentations on setting up a tournament.

· Wallyball Programs available to everyone
· Just a reminder they are posted on our website for all to share.

· New Promotion Ideas (Steve)

· Facebook Page
· Recently set up a Facebook page for Wallyball.

· This can help us measure popularity of the sport and generate more interest with 'Likes' feedback.

· Meetup
· May also be able to use this tool to promote/host other events which link back to Wallyball.

· Steve to discuss with Bill to use as possible QC Volleyball replacement.

· Mailouts
· Not as useful as electronic methods.

· Videos and Pictures
· Time to make a new Wallyball video. Ones found on internet today are outdated and don't reflect current day play and environments.
· Lynne may be able to help out on this since she has professional experience in photography.

· How to better promote tournaments (Scott)

· Although Scott was not present at the meeting, he passed on a request that he would be happy to assist in helping promote our tournaments so more participate in them.

· Kids Program (Lynne)
· Steve and Lynne recently hosted a small kids program at Central Courts with a local girls volleyball coach. They are looking for some more "skills" classes. Possible drawback is getting parental approval to attend the events. More to come later on this.
· Opening on Executive Committee (Lori)
· Michael Schroeder

· Michael turned in his resignation effective 1/22/2011 to allow more time for work and personal life. His current busy family situation requires more time. He would still like to play when time permits.

· The board members thanked Michael for his excellent work during his 5 years on the board and wished him good luck.

· Lori Ellsworth will take over Treasurer duties on an interim basis until a permanent solution is found.

· Bill Reedy

· Bill is ready to turn over the President duties back to Lori in the near future.

· Thanks to Bill for his interim role of President during Lori's absence.

· Next meeting date
· At Minnesota State Tournament on Saturday, March 26. Details to be announced later.
· Any other Business
· Steve indicated the Combined Age tournament at White Bear Lake in February may have multiple levels of play on consecutive days, so all players who would like to play can make the schedule. Details will be coming.

· Adjourn Meeting
· Motion by Pete; 2nd by Steve at 10:20 pm


