3/11/2012

Meeting Minutes (03/03/2012)
Roll Call:
· Present: Steve, Lori, Bill, George, Scott, Oli, Vicky

· Absent: Pete, Lynne

· Meeting began at 6:30 pm
· Board introduced Oli Mechtel and Vicky Danielson as the newest board members since last meeting.
Old Business (tasks that have been completed/updated since last meeting)

· Meeting minutes (http://www.wallyball-info.com/WIN_BOD_INFO_PAGE.html)
· Approved by board 7-0 as written.

On-going Business (Committee reports or on-going projects)

· Status of Corporation

· Treasurer report (Lori) (t-shirts, tournaments, general expenses, etc.)
· Checkbook balance is currently between $2,000-$3,000.
· Annual fee: $20 (Lori hasn’t checked on this)
· Upcoming bills (Steve/Bill/Lori)
· Website domain - Steve to pay this soon.

· Treasury responsibilities to be transitioned from Lori (temporary) to Vicky.

· Wallyball Season and Tournaments for 2011-2012
· Iowa (Bill)

· Combined Age

· Had 9 teams in the event with group from Cedar Rapids winning.

· State

· King & Queen slightly larger turnout vs. last year

· Men's event on Saturday up from 8 to 9 teams vs. last year

· 8 teams for CoRec

· Minnesota 

· Combined Age (Steve)

· 12 teams (maximum for facility)

· Had to turn away some teams to due number of courts available (4)

· State (George)

· Media (Steve)

· Local Public TV interested in doing piece on wallyball. Planning to have them cover the MN State event at Fridley (MN) Lifetime Fitness end of this month.

· Equipment purchase

· Suction cups - Probably need 8 more of these to satisfy need to occupy total of 7 courts (5 not hard-wared) at LTF for MN State event. Costs is $50/suction cup.

· New division

· Recreation

· Kids

· Food discount (employee discount) to be offered for all tournament participants.

· No need for special IDs; just say you are playing in the tournament.

· Michigan

· Recommendation by Steve to offer some funding to the Michigan American Wallyball Cup event in April with the understanding there will be recognition of WIN! as a co-sponsor.

· Proposal #1 - Should WIN! contribute funds to Michigan American Wallyball Cup tournament in return for showing that sponsorship by WIN!?
· Approved 7-0 by Board.

· Proposal #2 - Should WIN! contribute $250 amount to Michigan American Wallyball Cup tournament?

· Approved 7-0 by Board.

· Rulebook

· This has been recently updated based on latest recommendations for changes and can be found on-line at http://www.wallyball-info.com/New_Wallyball_Rulebook_2012_ver9.pdf. 

· History timeline (George) 
· Need to add Oliver Mechtel as newest board member.

· All else is up to date.

· Amend WIN! Bylaws (Lori) (term start dates when become officer before term ends) Not done
· T-shirts: (Lori)

· New design done by Dustin formerly of IA
· Nonprofit status (Lori)

New Business

· Board member documentation (George)

· New file (Wallyball Information Network Board Members.doc) created to show current board members and their contact info an term expirations.

· Certifications available through WIN! 

· Lori & Steve reviewed for the newest board members present at this meeting.

· Wallyball League help inquiries (Steve)
· White Bear Lake Sports Center
· Additional court at White Bear Lake

· Club is planning to covert Court #5 from workout area to racquetball court.

· New Promotion Ideas (Steve)

· Several were mentioned, including:

· Magnets and pens (Bill)
· Baseball caps (Scott)

· Water bottles (Vicky)

· New board members
· Treasurer - Bill formerly introduced Vicky as the newest board member in the Treasurer position.
· Board member - Lori introduced Oliver (Oli) Mechtel as the newest board member.
· Documentation for board members welcome package (Lori)

· Google docs, Yahoo! Groups, website

· Lori said it would be nice to have a packet of information available for new board members who join WIN!. We currently don't have a comprehensive "new member packet" available.

· Anything else?

· Recommendation by Scott - Change/rotate the board member running the board meetings each month. The President (Lori) has always been leading the in the past. Having a rotation will offer others the opportunity to show their leadership style to the group.

· Recommendation by Scott - WIN! Logo: Should it be changed? Do others like this logo? Maybe just have lettering with website only instead of the graphic design?

· Recommendation by Scott - WIN! Event notification: Maybe we should be using Facebook as a primary communication method to the membership and e-mail as a secondary delivery method?

· Recommendation by Vicky - WIN! Event notification: Maybe we should have a raffle to encourage those who are solicited for event participation?

· Next meeting date
· Tentatively planned for mid-May 2012 after completion of Fiscal Year (May 1 through April 30).
                         Any other Business
· None
Adjourn Meeting at 7:28 pm

· Note: This was the first time recalled where our board meetings lasted less than 1 hour! Congrats to all of us!


