4/28/2013

Meeting Agenda (03/24/2013)
Roll Call at 11:15 am at Lifetime Fitness Health Club in Fridley, MN
· Present: Steve Fuhrman, Lori Ellsworth, Bill Reedy, George Schneider

· Absent: Scott Fuhrman, Oli Mechtel, Vicki Danielsen, Pete Sharbo, Lynne Nelson
Old Business (tasks that have been completed/updated since last meeting)

· Meeting minutes (http://www.wallyball-info.com/WIN_BOD_INFO_PAGE.html) 
· Minutes approved by those in attendance by a vote of 4-0.

On-going Business (Committee reports or on-going projects)

· Status of Corporation

· Treasurer report (Lori) 
· Checkbook balance 

· At $3,123.90 (less outstanding Iowa Tourney costs plus t-shirts)
· Upcoming bills (Steve/Bill/Lori)
· None that we are aware of at this time.

· Wallyball Season and Tournaments for 2012-2013
· Iowa (Bill)

· More players overall for the leagues this year, but Friday night league #s are down. May not have a Friday league next year.

· Fairfield, IA group (they won Iowa CoEd event this year) would like to host a tournament at their facility in the future (supports 2 courts).

· Minnesota (Steve/George)
· Lifetime Fitness in Fridley has 15 potential players; occasional new players show up each month. (George)

· Plymouth Creek Health Club as a surge of new, younger players this year. Most are volleyball players. Meetup is the main method of communication among this group. (Steve)

· Looking into doing a ‘Spring Fling’ fun tournament similar to the Turkey Tournament format sometime this spring in the Twin Cities area. (Steve)

· History timeline (George) (up-to-date?) 
· Was updated through the last board meeting in January 2013 in Iowa.

· Amend WIN! Bylaws (Lori) (done but not submitted to state 11/13/12)
· 1/28/2013 - Submitted to the state and is being reviewed. Waiting for state to categorize WIN! as a non-profit type of organization (working on our 501-3(c)). Expect an update by April 2013.
· T-shirts (Lori)

· Current process: We had Dustin Johnson doing the design and the t-shirt company producing them.

· Recommended new process: Have the t-shirt company do both design and production.

· Motion to make this the new process going forward; approved by those present 4-0.

· Promotion Ideas

· Nothing in detail was discussed.
· Nonprofit status (Lori)

· Taxes

· Nothing new at this time.

· Still accepting nominations for Board members (Lori)

· No new applicants at this time.

New Business

· Wallyball League help inquiries (Steve)
· Steve is still fielding requests from others around the U.S. for guidance about setting up wallyball leagues and events.

· IA Volleyball schedules hosted on WIN! website (Bill)
· Plan to continue using IA Volleyball schedules on WIN! site for cross-sport exposure.
· Tournament Naming

· Received some names from other board members and will plan on discussing in detail this summer in preparation for next season.
· Wallyball Videos (Lynne/Steve)
· Steve will be reviewing this during the off season. Nothing has been done as of this time.
· Anything else?

· No other business introduced.

· Next meeting date
· Plan to have a September 2013 meeting. Details will come out as we get closer to that time.
Any other Business
· No other business introduced.

Adjourn Meeting at 11:52 am.


