
Meeting Minutes (05/19/2012)
Roll Call:
· Present: Lori Ellsworth, Steve Fuhrman, Lynne Nelson, Pete Sharbo, George Schneider

· Absent: Scott Fuhrman, Oli Mechtel, Bill Reedy, Vicky Harbor

· Meeting commenced at 7:40 pm
Old Business (tasks that have been completed/updated since last meeting)

· Meeting minutes (http://www.wallyball-info.com/WIN_BOD_INFO_PAGE.html) 
· Pete motioned to approve minutes from March 3 as is; Steve 2nd. Approved by all with no dissents.
On-going Business (Committee reports or on-going projects)

· Status of Corporation

· Treasurer report (Vicky/Lori) 

· Checkbook balance $2,384.27
· Annual fee: $20 (Yes, there is one)
· Vicky has been added to the checking account w/her own card.
· Upcoming bills (Steve/Bill/Lori)
· No bills coming up in the immediate future
· Wallyball Season and Tournaments for 2011-2012
· Iowa (Bill)

· State (nothing to report)
· Minnesota 

· State (George/Steve)

· Event went well. Slightly up in number of attendees compared to past years.

· Equipment purchase (what & cost)
· 1 new net ($100+), 12 suction cups ($50/each) = $700+ total.

· Recommended starting an inventory spreadsheet of our assets, including nets and suction cups, etc.

· Mark the Suction Cups with permanent marker in sequence. George to start with #1 through 
· New division (Rec) for first time in the event was well accepted and brought in many new players who would not have attended in the past.
· Michigan sponsorship (Steve/Bill/Lori)
· WIN! and the American Wallyball Cup tournament logo on various give-aways for those who attended. Included carrying bags and huggies. Players who received them were appreciative. WIN! was acknowledged as a contributor to the event.
· History timeline (George)
· Lori suggested adding several events missed during the past couple of months, including January Board Meeting, IA Combined Age and State Tournament, and MI Tournament.
· Amend WIN! Bylaws (Lori) (term start dates when become officer before term ends) Not done yet.
· Also suggestion to rotate meeting leaders.
· T-shirts: (Lori)

· Any feedback from anyone?
· People liked the new color.
· Dustin (who designed the layout) was given one

· Ordered 121 short sleeve, 8 long sleeve, 6 tanks

· Long sleeve and tanks were by special request only

· Nonprofit status (Lori)
· Lost federal status; still have state.

· May be able to get file again and be retroactive to September 2011. Still checking to find out.
New Business

· Wallyball League help inquiries (Steve)

· White Bear Lake Sports Center is having a 1-day tournament during their Manitoba Days sometime in June. Asked WIN! if they wanted to help run the event. Details of the event are sketchy at this time and does not seem to be well organized. Steve to get more info and share with board at a later date.
· Vancouver Island (Canada) is also a possibility for helping them set up a league.
· New Promotion Ideas (Steve/Bill)

· Magnets and pens: Any feedback? (nothing negative)
· New ideas? 

· Previous meeting: baseball caps, water bottles

· Bumper stickers (Michigan idea for their tournament)
· It was suggested to form a sub-committee to come up with promotional ideas. Lynne volunteered to be on this sub-committee. She will check for some other possible members from outside of WIN!.
· Still accepting nominations for Board members (Lori)
· None at this time.
· Status on Welcome package (Lori)
· Steve had mentioned this at the last meeting. Would be nice to have something like a “new member packet” for new Board Members.
· Registration process (Steve/Bill/Lori)
· Agreed need to stick with registration deadlines for events, to avoid last minute scrambling to set it up.

· The latest process used for MN State did direct all parties to a single website for on-line registration, although acknowledgement of those registrations was not automatic and had to be monitored manually.

· Idea was suggested by Pete to may have an Early Registration rate at a discount to encourage early sign-ups. Later registrations would be paying the “normal” fee.
· Serving Rules (Steve)
· Michigan also had many who served in manners which would be considered “illegal”. WIN! needs to come up with consistent standards that all can follow. This leads us into the next topic – Wallyball Videos.
· Wallyball Videos (Lynne/Steve)
· Lynne will be videotaping any players she can to record the various playing skills. This information can be used to help both those players as well others better understand what is legal and not legal. Skills would include (but not be limited to): Serving, Setting, Passing, Blocking, etc.
· Google Drive replacing Google Docs (Steve)
· New method for saving on Google.
· Survey for setting meeting date (George/Lori)
· Survey method worked for selecting the “best date” for our board meeting.

· Recommended including names in the future so responses were not anonymous.

· It was also recommended maybe we could find a location to play wallyball just prior to the meeting.
· Anything else?
· No
· Next meeting date
· September or October 2012. Discuss when we get closer to that time.
Any other Business
· None was offered

Adjourn Meeting
· Pete motioned to adjourn; Steve 2nd.

· Adjourned at 8:54 pm.


