9/20/2010

Meeting Minutes (draft) (09/13/2010)
Roll Call: 
· Present: Steve Fuhrman, Lori Ellsworth, George Schneider, Lynne Nelson, Michael Schroeder, Bill Reedy (via Skype from Iowa)

· Absent: Pete Shapiro, Bob Gordon, Scott Fuhrman

· Meeting held at Steve Fuhrman's beginning at 8:11 pm.
Old Business (tasks that have been completed/updated since last meeting)

· Meeting minutes (http://www.wallyball-info.com/WIN_BOD_INFO_PAGE.html)
· No changes to minutes; Lynne motioned to approve; Michael 2nd; approved by all as is.
Unfinished Business (Committee reports or on-going projects)

· Status of Corporation

· Treasurer report (Mike) (t-shirts, tournaments, general expenses, etc.)
· FY 2010 balance of $1,954 is up from $1,884 year ago.

· Reasons why balance up vs. last year:

· 1 less board meeting

· Lower Tournament costs in FY2010

· Reminder - Fiscal Year is from May 1 through April 30.

· Action Items

· Michael to do Cost Analysis on Tournament locations in 2010.

· Lori to send Bill Reedy Iowa tournament cost spreadsheets.
· Upcoming bills (Steve/Bill/Lori)
· Meetup - Was $45/3 months, but will be less per month with 6 month renewal.

· QC VB (Iowa) - Annual fee is $50 to be  member for Wallyball Tournament registrations. It was agreed by those in attendance this is a good spend to get some WIN! publicity. Since the cost is less than $75, Bill doesn't need Executive Board approval on this expense.
· Registration process 
· IA registration (Bill) 

· New method using QC VB was helpful.
· Bill will also check into Meetup as an option.

· MN registration (George/Steve)

· How did new format work?

· May use Meetup more for registration as well. 
· Wallyball Season and Tournaments for 2009-2010
· Went well as we did come out ahead in $. 
· History timeline (George)
· Updated through September.

· Action Item

· Update for all Board Member terms. (George)
· Amend WIN! Bylaws (Lori) (term start dates when become officer before term ends)
· Update WIN! Timeline to reflect current Board member expirations.

· NIRSA

· Organization is now regionalized.

· Stricter guidelines for contact information; Steve to check into this further.

· Completed possible new/additional rules for rulebook….due to be re-issued by 1/1/2011

· Maryland wallyball group (Pasadena WB) is using our rules for one of their leagues. May be another resource for exchanging ideas.

· Other input came from on-line Rules Forum set up by Steve.

New Business

· Status of Central Courts and backup plans
· Other playing location options in the Twin Cities include:

· Radisson Fitness Center (Plymouth)

· White Bear Lake Sports Arena

· Others?

· A success story - http://denawallyball.net/index.html - Pasadena Wallyball Network, Maryland
· Check out this link for examples how WIN! rulebook is being applied elsewhere. This is a big group who utilizes our rules and find it successful.
· Wallyball Season and Tournaments 2010-2011
· League Play at Central Courts (George)

· Conducted survey via Zoomerang. Not enough interest for formal teams. Will set up an 'Intermediate' and 'Advanced' play night. Also may be offering open play at the Radisson Fitness Center in Plymouth and maybe some other locations as well.

· Planned tournaments for 2010-2011 (Steve)

Oct 2010

Barney Ball Fun Draw Night

Central Courts
5160 Central Ave NE, Columbia Heights Mn 55421
Nov 2010
Turkey FUN Tournament 
Central Courts
5160 Central Ave NE, Columbia Heights Mn 55421
Nov 2010
Northern Exposure Draw Tournament

Fargo – Moorhead Area

December 2010
Masters Wallyball Tournament
Radisson Fitness Center

3131 Campus Drive, Plymouth MN 55441
http://radissonfitness.com/
January 2011 
Doubles Wallyball Tournament
White Bear Lake Sports Center and Armory 
1328 Highway 96, White Bear Lake MN 55110
January 2011 
3rd Annual Combined Age Triples Tournament
Eldridge Rec and Fitness Center
401 South 14th Avenue, Eldridge IA 52748
Feb 2011
Combined Age Triples Tournament
White Bear Lake Sports Center and Armory 
1328 Highway 96, White Bear Lake MN 55110
March 4,5,6   2011
6th Annual Iowa State Wallyball Tournament 
Eldridge Rec and Fitness Center
401 South 14th Avenue, Eldridge IA 52748
March 2011
29th Annual Minnesota State Wallyball Tournament 
Radisson Fitness Center

3131 Campus Drive, Plymouth MN 55441
http://radissonfitness.com/
April 2011
Border Battle – MN – SD – ND

April  2011
Border Battle – MN – WI - IA

April  2011
THE AMERICAN CUP WALLYBALL CHAMPIONSHIP
Zodiac Health Club 
14795 Dix Toledo Rd Southgate, MI 48195 
· New playing guidelines for 5 and 6 players

· Florida 'quasi-outdoor' style courts. Originally wanted 9 player teams. Up to 6 will be allowed with substitutes for additional 1-2 players.

· New scorecard look
· (I couldn't find any notes on this - did we discuss?)

· The possibility of making a WIN! wallyball and net

· This would be a possible long-term objective to have balls and nets made in advance for us to resell to interested organizations.

· Balls - Tachikara with WIN! logon on them. 18-panel style.

· Nets - Douglas (Iowa) or Camen (WI).

· Bill to check out Dougls; Steve to check out Camen.
· Wallyball League help inquiries (Steve)
· Florida – 6’s league using outdoor courts

· Kansas City

· Oregon

· Charity Tournament for a church

· Wallyball Programs

· Colleges

· May be able to use new NIRSA regionalized listings for this.

· Kids

· Smaller wallyballs for children which have less of an impact on their hands/muscles. WIN! bought up a bunch of the cheaper balls ($1.99/each) to use for youth groups. 'My 1st Volley' is the brand name.

· Provide equipment for league startup (for a fee)

· Reference WIN! balls and nets idea (above).

· Setting up open houses in MN, WI, and IA for the next year
· TBD

· Instructional videos of how to play wallyball to be posted on youtube.com

· This project will be undertaken in 2011-2012
· T-shirts: Keep same as last year or do we try to get new design?  Different color? (Lori)

· Check into new design and background colors. Possible long sleeve options?

· T-Shirt committee to research above ideas and poll the members.

· T-Shirt Committee Members

· Lori Ellsworth

· Michael Schroeder

· Lynne Nelson (new member)
· Process for nominating for new board members (Lori)
· Board members can nominate anyone.
· Board can have up to 20 members.

· Recruit more people!

· Nonprofit status 

· Steve stated that IRS does not formally recognize us as non-profit organization, although the Minnesota Council for Non-Profits does. We need to review paperwork to file with IRS as a non-profit.
· Next meeting date
· Chose Sunday, January 23 as our next Board Meeting date from the Iowa Combined Age tournament. Details to be released later.
Any other Business
· No new business items were offered.
Adjourn Meeting
· Steve motioned to adjourn at 10:29; 2nd by Bill. Approved by all.


Minutes drafted by George Schneider (9/20/10)

